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On behalf of the people of the Diocese of New Jersey, grace and peace to you from
God our Father and the Lord Jesus Christ. As we continue to discern the will of God
during the search for our next bishop, we invite you to learn more about our
wonderful diocese and the great State of New Jersey.
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As you will see in this profile, in the Diocese of New Jersey we have one purpose: to
form people as disciples of Jesus Christ, so they can carry out God’s mission of reconciliation in the world. And because of the size and diversity of the diocese, that
mission is fulfilled in many and diverse ways - too many to list here - so we
encourage you to use the links provided to dive deeper than just the highlights
found in the profile.
Our call for nominations for the 13th Bishop of New Jersey begins on April 18th
and ends on May 9th. Join with us as we pray for a faithful chief pastor who will
equip us for our mission and ministry and who will love and care for the people of
God in New Jersey.
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The Diocese of New Jersey is a large diocese composed

“If
there’s one
thing
I could
pick out
for the next
Bishop of
New Jersey
it would be
a palpable
sense
of hope.”
-from a Diocesan
listening session

mainly of small to medium-sized congregations. We are diverse and
active, focused on tangible and effective ministry from Bernardsville
to Cape May. We have endured natural disasters, past and present
prejudice in our Church and our state, economic upheaval,
diocesan-wide financial challenges, and a pandemic which has
stolen the lives, health, and security of many in our Diocese.
Through all this, we have strengthened our resolve to be faithful
witnesses of Jesus Christ in New Jersey. Here, we put our energy into
anti-racism; we find effective ways to feed, house, clothe, and care
for people in need; we uplift the lay and ordained ministries of
people of color, women, and LGBTQ+ individuals. We seek out young
people and invite them into a life of faith. We do these things
because we have been transformed by the Good News of
Jesus Christ as revealed in Scripture and the Breaking of Bread.
In the next Bishop of New Jersey, we look for a person who takes
hopeful action. We seek someone who will lead us in joyful laughter,
with a strong creedal faith, who can carefully and clearly articulate
the message of the gospel to the Church and the world. Our next
Bishop should be grounded in humility, open-mindedness,
compassion, and a deeply prayerful spirituality.
We hope that these characteristics and the Holy Spirit’s guidance will
be what we need to grow and change beyond the struggles we still
face and most importantly, capitalize on the revitalization we
have seen in the past decade.

Inviting God into the search process through prayer opens our hearts and minds and helps us
envision the future of our diocese. As we search for the pastor God has selected for us, let us
join our voices in prayer for the Spirit to lead and unite our hearts and minds. As a testament
to our unity, throughout the search process, we have asked the people in the Diocese of NJ to
pray this following prayer:
God of all, hold the Diocese of New Jersey in the palm of your hand during this time of
discernment. Help us to come together as sisters and brothers of Jesus Christ, listening to
one another with open hearts and open minds. Enter into our conversations and make them
holy and lead us into a peaceful place of unity as we search for our new bishop.
Amen

Congregations

What Are Our Congregations Like?

91
Number of parishes:

Our congregations’ liturgical styles range from high Anglo-Catholic to
very low church to more experimental. Our current bishop authorizes
supplemental liturgical resources like Enriching Our Worship, which
some congregations use to fit their local context. Some highly value
gender-expansive language in both the approved forms of the Book
of Common Prayer and supplemental texts. The diversity of musical
resources in the Episcopal Church is represented in our diocese, with
use of Lift Every Voice and Sing on a regular basis, as well as Wonder,
Love, and Praise and Voices Found. We embrace a variety of theological
approaches, spanning traditional to more progressive. The largest
number of our congregations fall somewhere in the middle of both
theological and liturgical orientations. Our current and previous
bishops have generally encouraged and supported this diversity in
congregational life.

38
Number of missions:
8

Number of summer chapels:

2
Number of university chapels:

1
Number of Cathedrals:

Learn
more

Narrative: Included in the above
numbers of parishes and missions,
we have 14 congregations paired in
affiliations in which they share clergy and aspects of their common life.
There are an additional 12 congregations in various stages of exploring or implementing affiliation.

About Our Diocese
Our congregations are located in settings from urban to suburban to rural, from the Watchung
Mountains to the Jersey Shore to our farmlands.
Our diocese covers the lower two-thirds of the State of New Jersey, with the Diocese of Newark directly
north of us.
Compared to other dioceses in the Episcopal Church, we have the fifth highest number of congregations
and 34,788 members.

Our congregations share differing financial realities, including a multitude of socioeconomic contexts. They have a wide range of financial
resources with budgets ranging from a meager $3,000 all the way to
$1.3 million. Some congregations have easier access to resources,
while others struggle. Thirty percent of congregations receive financial
assistance from the diocese.
Our congregations are rooted in a variety of cultures and languages.
Eleven of our churches conduct worship in Spanish, while there are
one each using Haitian, Creole and Igbo. Ten of our congregations are
historically Black. Others, like our Cathedral, have grown more racially
diverse over time.
Our oldest congregation, St. Peter’s in Perth Amboy, was founded in
1685. Our oldest building, at St. Mary’s in Burlington, was built in 1703
and is still used for worship year round. Our first African American
congregation was St. Augustine’s Camden in 1888, followed quickly
by St. Thomas’ Red Bank in 1890. The first Latino mission began at St.
Paul’s in Westfield in 1968; this group eventually moved into a former
Lutheran church and became San Jose in Elizabeth as a diocesan
mission in 1975.
The pandemic has led many congregations to embrace
technology, and we are excited to share that we now have an entirely
digital congregation, St. Augustine’s in Camden. We believe this is the
first Episcopal congregation to self-identify as conducting Sunday
worship, programs, and fellowship primarily online (not as a pandemic
measure), meeting about once a month for in-person fellowship.

431

Number of clergy

(371 canonically resident,
60 licensed), (135 of the
431 are female)
353

Number of priests
78

Number of deacons
Included in these
numbers are 200
retired clergy
67.89 years
Average age of clergy
(canonically resident only)
(NOTE: this includes retired)
a. Under 40 = 15 (4.04%)
b. 40 – 49 = 27 (7.28%)
c. 50 – 59 = 48 (12.94%)
d. 60 – 69 = 89 (23.99%)
e. 70 – 79 = 128 (34.50%)
f. 80 – 89 = 58 (15.63%)
g. 90 – 99 = 6 (1.62%)

20.82 years
Average length of service
in New Jersey
(Canonically resident only,
based on number of years
since their CR date)
a. 0 – 4 = 62 (16.71%)
b. 5 – 9 = 51 (13.75%)
c. 10 – 14 = 37 (9.97%)
d. 15 – 19 = 44 (11.86%)
e. 20 – 24 = 51 (13.75%)
f. 25 – 29 = 22 (5.93%)
g. 30 – 34 = 22 (5.93%)
h. 35 – 39 = 33 (8.89%)
i. 40 – 44 = 14 (3.77%)
j. 45 – 49 = 15 (4.04%)
k. 50 – 54 = 10 (2.70%)
l. 55 – 69 = 10 (2.70%)

Snapshot of our Clergy
As a diocese, we do not have many large congregations. One measure
of this is that we have just 6 congregations who have more than one
full- or part-time stipendiary priest on staff.
Lay and ordained women stand at the forefront of many local and
diocesan ministries, commissions, and task forces, and serve as
associate priests and as deacons. However, fewer than 30 of our 139
congregations are currently led by women. As a diocese, we value the
ministry of ordained and lay women, and we desire to see that value
better reflected in who we call to serve as rectors and clergy in charge.
Our clergy reflect New Jersey’s racial and ethnic diversity as well as its
above average LGBTQ+ population. It is estimated that approximately 30 of our priests and deacons are Black, including those who have
retired. Eleven of our congregations are led by Black clergy, and five are
led by Latino/Latinx clergy. We have at least two Asian clergy people,
including one of our campus ministers. We wish to call more clergy who
are LGBTQ+ and/or people of color to lead our churches and serve our
diocese in other ministries.

Diocesan Staff
The Diocese of New Jersey employs a dedicated team of lay and ordained staff.
Current Bishop: The Right Reverend William H. (Chip) Stokes (ordained Bishop in 2013)
Executive Assistant to the Bishop: Canon Mary Ann Rhoads
Canon to the Ordinary/Transitions Officer: The Rev. Joanne Izzo
Chief Operating Officer/Chief Financial Officer: Canon Phyllis Jones
Business Manager: Mr. Emanuel Strauss
Controller: Ms. Tanya Rainey
Diocesan Benefits Administrator: Ms. Pat Hawkins
Intake Officer: The Rev. Karin Rasmussen Mitchell
Canon Missioner for Black Ministries: The Rev. Cn. Clive Oscar Sang, Dcn.
Canon Missioner for Hispanic Ministries: The Rev. Cn. Ramon Ubiera
Canon for Congregational Development and Mission: The Rev. Cn. Dr. Rob Droste
Canon for Communications: Canon Steve Welch
Youth Conveners: Ms. Clare Gutwein and Mr. Joe Rodriguez
Archivist: The Rev. Cn. Richard C. Wrede
Office and Convention Manager: Canon Ann Notte
Diocesan House Maintenance: Mr. John Conte
Office Assistant and Receptionist: Ms. Mary Anne Clisham
Learn more

A Closer Look: Parochial Report

The Diaconate

In comparison to other dioceses in The Episcopal Church it’s clear that
we struggle more than most with decline in membership and average Sunday attendance, as well as our average pledge amount. Our
numbers are not far off from our neighbors in Provinces I and II (New
England, New York State, the State of New Jersey, the Church in Europe,
the Virgin Islands, Haiti and Cuba)–better than some dioceses in those
areas, less so compared to others. However, as will be discussed in the
Finances section of this profile, we have seen significant improvements
in congregational giving despite struggles with decline.

The Diaconate in the Diocese of New Jersey was first revitalized in the early 80s, with a new class ordained in
1985 following a comprehensive program of study. A School for Deacons was developed to support
postulants’ call to service with study, internships, and clinical pastoral education. Our Diaconate has been
revitalized again, with the School for Ministry replacing the School for Deacons. Sustained attention to the
way we support current deacons as well as those discerning for the diaconate has helped support one which
is growing, thriving, and fulfilling. Deacons in our diocese are committed, diligent, and dedicated. They
exercise their ministries in a variety of ways that exemplify their servant hearts. Diaconal ministry is found in
the care for parish families, the elderly, youth, prisoners, hospice care, administration, and diocesan
leadership. Deacons are fully accepted in the councils of the Church, and have been appointed or elected to
serve on diocesan committees. Currently we have four Archdeacons appointed for focused ministry areas–
Diakonia, Discernment, Deployment and Pastoral Care. We have approximately 42 active deacons assigned
to service in parishes; 19 partially active or inactive deacons; and 13 additional canonically resident, but
out-of-state, deacons. In addition, there are 4 diaconal postulants currently in the School for Ministry
formation process. The Deacons in the Diocese anticipate that the new Bishop will continue to offer the
support, encouragement, and recognition that has been so readily demonstrated.

Anti-Racism Reparations Task Force of the
Episcopal Diocese of New Jersey

Seeking Peace Through Justice
The Diocese of New Jersey has a robust culture of engaging with the social issues of our day. In the past two
years, with the encouragement of our current bishop, many congregations have begun exploring
partnership with New Jersey Together, a community group that works with religious congregations and
not-for-profit organizations to build relationships and make an impact on their communities and counties.
Our current bishop’s stance on social justice issues has left more conservative parishes feeling somewhat disconnected from the diocese. On the other hand, some churches feel there needs to be an even stronger focus
on racial justice issues and congregational development of historically Black congregations. We are not looking
for a bishop to walk a middle road of moderation through these issues, but to nurture our unity in diversity and
prophetically lead us in making a social witness that is deeply rooted in scripture. Perhaps the most significant
social justice work we have engaged in as a diocese in recent years is our anti-racism and reparations work.

The Anti-Racism Commission of the Diocese
of New Jersey
Purpose and Goals: To continue widening the circle of understanding and ownership of the systemic analysis
of racism within the Diocese of NJ as well as national events which impact, develop, and establish a process of
receiving reports; analyzing and disseminating the demographics, structures and history contained therein.
There is still much work to do. For the past twenty-one years it has been a mission of the ministry to share a
robust analysis of systemic racism widely in the diocese and beyond. In 2020-21 members of the Anti-Racism
Commission and the Anti-Racism Training Team stepped up to convert our two and one-half day training to
an online teaching platform when the COVID-19 pandemic made in-person sessions prohibitive. Zoom
enabled us to train lay and ordained Episcopalians throughout the country. Our leaders also provided
sessions to share and listen at the height of public racial reckoning and protests during the summer of 2020.
We were able to include and discuss current events in the diocese and our country as requested from
individuals and parishes.
A mighty contingent of more than 600 people who have completed multi-day anti-racism training are considered anti-racist allies who sustain the Anti-Racism Ministry and racial justice movement in the Diocese
toward racial reconciliation and becoming Beloved Community. Although racism cannot be trained away,
the strategy is to equip people with knowledge of systemic racism and skills to address the sin of racism
whenever and wherever it is encountered.

Our Reparations Task Force was formed as an outcome of overwhelming support for Resolution 2020-3 at the
November 2020 Diocesan Convention. The inaugural meeting of the Reparations Taskforce was held in January
2021. The work began with full endorsement from Bishop Stokes and his appointment of its members.
Membership in the Taskforce consisted of individuals from across the Diocese representing people of color as
well as white, male and female, clergy and lay persons. An important criterion for membership was that individuals understood racism from an accredited anti-racism training program. The Taskforce met monthly laying
the groundwork for a Diocesan budget and programming support for a long-term Reparations Commission
which was just launched at Diocesan Convention 2022.

Zooming In: Diocesan Ministries
Congregational Vitality:
The Way of Saint Paul

A few
initiatives,
ministries,
and
commissions
which help
illustrate
who we
are as a
diocese—

In 2015, we launched The Way of St. Paul congregational vitality
program. In the program, each church creates a specialized small
group (called a WayTeam) to experiment with different approaches
to growth. Each WayTeam is matched with a diocesan-trained growth
coach. Prior to COVID-19, teams met in regular plenary sessions to
share their successes, “failures”, and new learnings; these plenaries
will resume in-person in the near future. This year, The Way of St.
Paul enters its fourth season with a focus on Paul’s evangelism
strategies towards the communities in which he operated. More than
40 congregations have participated in the program to date.
Learn more

LGBTQ+ commission

Our LGBTQ+ Commission was restarted by Bishop Stokes in
May 2021. The Commission seeks to educate individuals, parishes,
and communities on the joys, hopes, and struggles of their LGBTQ+
neighbors. Recognizing the advocacy The Episcopal Church has
participated in on behalf of causes such as same sex marriage,
adoption rights, and nondiscrimination policies in our ordination
processes, the Diocese of NJ LGBTQ+ Commission seeks to continue
that advocacy with and for transgender, nonbinary, and intersex
people. In light of the current social and legislative backlash against
these groups, the Commission seeks to equip parishes, clergy, and
laypeople to love, support, and advocate for gender diverse people
in and out of the pews.
Learn more

Commission on Black Ministry
The Coaching Network
From the beginning, offering trained coaching support has been part
of The Way of St. Paul. While that has been an essential role of Diocese
of New Jersey coaching, it also had an unexpected side benefit:
coaches could be used to assist efforts of all kinds, including clergy and
lay support, assistance for diocesan committees and teams, and more.
Our coaches begin with a six-month training course based on the work
of Bob Logan– The Barnabas Training. Once they complete the course
and pass a qualifying exam, they are available for coaching throughout
the diocese. All active coaches are part of “training triads”, monthly skill
honing meetings of three colleagues with a senior coach. Many of our
coaches have gone on to take additional training and several are progressing toward their International Coaching Federation certifications.
This year, we have developed “Coaches Assisting Parents,” (CAP), where
diocesan coaches are matched with families to assist in the spiritual
formation of their children. The pilot, started in March, includes 10
families and 10 coaches. We expect to expand the program in the fall.
A diverse group of approximately 40 men and women, clergy and lay,
have completed the training. The next round launches in May.
“The coaching offered in the Diocese has been a source of spiritual nurture for me. In coaching we pray for each other and hold
each other accountable for discipleship and spiritual work.”

Our Diocese is home to historically Black congregations which value
autonomy and rich community life. The Commission on Black Ministry was formed in 2015 to support these congregations, especially
emphasizing vocations to ordained ministry, support for Black youth,
and most recently, support during the COVID-19 pandemic.
Learn more

Latino/Latinx Hispanic ministry
We currently have eight Latinx/Hispanic congregations in the Diocese
of New Jersey, represented on the Diocesan level by the Hispanic
Commission. The Commission is made up of two lay people from each
Hispanic congregation and their clergy, meeting monthly as a decision
making body for Hispanic Ministry under the authority of the Bishop.
An important initiative is the Hispanic Coalition, which empowers English-speaking congregations to develop worship in Spanish, as well as
implement shared power and shared ministry in such congregations.
Learn more
We are excited to highlight a ministry led by Father Jorge Antoneli
(St. John’s Episcopal Church, Elizabeth), made possible in part
through a grant from Episcopal Community Services. With this grant,
Father Jorge works to connect undocumented immigrants in Elizabeth and surrounding areas to legal services. In this ministry, we see
an example of what it means to be a vital presence in our
communities, and how increased connection and cooperation in
our diocese leads to concrete relief for people in need.

“We
are an
outgoing,
passionate
diocese.
We seek
to cast the
net of the
Gospel
far and
wide.”

Companion Diocese Committee
We are joined in a Companion Diocese relationship with Iglesia Episcopal del Ecuador - Diócesis
Litoral (The Episcopal Diocese of Ecuador Litoral), headquartered in Guayaquil and the Episcopal
Diocese of Ecuador Central, headquartered in Quito. The committee’s mission includes providing
financial, spiritual, and project support. Its main emphasis is on developing and nurturing
relationships with our sisters and brothers and meets monthly with members and bishops of
both dioceses often worshiping together.
For 2022, we are re-vitalizing efforts to establish church-to-church relationships, promote mutual
encouragement and prayer, intensify understanding and concern, and continue the exchange of
spiritual and material resources. These types of connections strengthen the Anglican Communion
through the direct experience of interdependence across cultural and geographical boundaries.
Each partner in the companion relationship is to be both a giver and a receiver.

Episcopal Community Services-NJ
ECS-NJ is a new initiative which seeks to respond to food and housing insecurity, provide education and training opportunities, and advocate for systemic change, especially with regard to social
and racial injustice. By streamlining financial, personnel, and educational resources, ECS-NJ aims
to coordinate our efforts and proactively respond to the needs facing our Diocese. ECS-NJ met its
initial $500,000 fundraising goal for 2021 and has distributed $117,000 in grants during our first
grant cycle in the fall/winter of 2021.
Learn more

Campus Ministries
The Bishop of New Jersey serves ex officio and actively chairs meetings of the Board of the Campus Ministry Foundation which
sponsors the campus chaplaincies in the diocese. The Campus
Ministry Foundation (formerly the William Alexander Procter
Foundation) allocates yearly funds to partially support the ongoing
campus chaplaincies in the diocese. Currently, this includes
ministries at Princeton University (The Episcopal Church at
Princeton), Rutgers University New Brunswick (Canterbury House),
Rutgers University at Camden, and Rowan University (TEC@RU).
Canterbury House at Rutgers New Brunswick also offers ministry
specifically for LGBTQ+ students, while our campus ministry at
Rowan University is the only LGBTQ+ affirming Christian ministry
at the school. We are proud of the work our priests and deacons
do for students at Princeton, the Rutgers campuses, and Rowan.
However, we want to do more. We have seen campus chaplaincies
fade away, and we also have campuses in our diocese which we’ve
never been able to reach. As a diocese that values the faith and
witness of young people, we want to focus energy on the great
opportunity for evangelism God has provided us. The harvest is
plentiful, but, currently, the workers are few. Moving forward, we
want to do more and do better to invite young people into
a life of faith.
Learn more

Youth Ministry
Our goal for youth ministry in the Diocese of New Jersey is to reach a place where young people
are fully included, valued and engaged in the work of the diocese, its parishes and its various
ministries. Whether a church has one youth or fifty, each should be a respected part of the church
community whose voice and offering matters.
We seek to create generations of adults who are living into their discipleship because of the
power of the foundation that was built into the identities they formed as young people. One way
we are meeting this goal is offering a youth-specific anti-racism training, providing youth in our
diocese and throughout The Episcopal Church Christian tools to take anti-racist action. We want
to keep growing as ministers to—and with!— our young people.

Other Ministries
God has called us from all corners of our Diocese into various other ministries and initiatives.
Please follow these links for more information about the following (and more):
Animal Welfare Ministry
Jubilee Ministry
Sustainable Development Goals Task Force
Spiritual Direction Ministry
Commission on Alcohol and Drug Abuse
Retired Clergy and Spouses
Episcopeers (20s30s)
Baccalaureate service (Van Duzer scholarship issued)
Diocesan Ministries
Know Your Story

Congregational Ministries
Some examples of what we do

Holistic Housing Ministry
Trinity Church, Asbury Park
Trinity Church in Asbury Park has a long history of working for social justice. In addition to its soup
kitchen community meal, food pantry, and Racial Justice Project, last year Trinity launched a new
housing and casework program called the Radical Well-being Program (RWbP) to address the affordable
housing crisis in Monmouth County. The RWbP offers holistic, wrap-around, and preventative services
either in-house or through community relationships and partnerships. Among the services offered or
planned are: counseling, emergency and permanent housing, financial literacy training and tax
assistance, community building conversations, self-advocacy trainings, and opportunities for physical
exercise and healing through donation-based yoga classes as well as volunteer-provided acupuncture
and Reiki.

Urban Ministry
St. Elizabeth’s
A Tradition of Hospitality- St. Elizabeth’s has a long history of transformative urban ministry. It can trace its
roots to the 19th Century and the Rev. Dr. Francis Macalister Rector of Trinity Church. Dr. Macalister was
known for walking the newly constructed Elizabeth train station in the midst of snowstorms to rescue many
people. He would house them in the church providing food and shelter. Trinity Church merged with St. Elizabeth’s in 1988 and the tradition of outreach lives on today. We work to provide food, clothing and shelter to
mental care counseling and support and financial services through our flea market and financial literacy
programs in conjunction with local financial institutions. During the COVID-19 pandemic,
St. Elizabeth’s led the diocesan initiatives of community testing and vaccinations. Today, St. Elizabeth’s stands
at the main entrance to the city of Elizabeth, offering Jesus’ transformative love to all those who enter.

Health Ministry
St Wilfrid’s, Camden
St. Wilfrid’s Open Door Clinic in Camden has been a lifeline for the
community over the past 11 years. The clinic offers health screenings
as well as a food pantry, clothing closet and backpacks filled with
school supplies for children going back to school in September.
The clinic distributes hundreds of fans during the summer months
and over 300 bags of toys at Christmas time to families with children.
When the pandemic started in March of 2020, the clinic’s health
screening services had to be suspended. In response to a greater need
for food, St. Wilfrid’s began a weekly distribution of food bags. Partnering with the Food Bank of South Jersey, the pantry went from serving
appropriately 55 people once a month to over 150 per week, recently
surpassing 10,000 bags of food distributed during the pandemic.

In the four months that the RWbP has been running, over 20 community members (clients) have been
supported in finding permanent housing, jobs, and pathways to a healthier mental health status. Much
of the work done in the Radical Well Being Program is one-on-one casework, which allows the program
to put together a goal driven plan based on the community member’s self determination, as well as their
capabilities, strength, and willingness.

Immigration Services Ministry
Cristo Rey/Christ Church, Trenton
In 2010, the outreach ministries of Iglesia Cristo Rey/Christ Church in
Trenton founded Episcopal Immigration Services, an immigration
clinic. The clinic provides quality, low-cost legal services to
immigrants. Professionally-certified parishioners advocate for
immigrant families and work alongside an attorney to provide advice
on problems such as adjustments in status or political asylum.
Episcopal Immigration Services of Christ Church has served
thousands of immigrants since its creation; including domestic violence and assault victims, young people eligible for DACA, or youth
who crossed the border unaccompanied. Episcopal Immigration
Services is committed to advocate for the rights as part of our call as
Christians to strive for justice and peace for all people and to respect
the dignity of every human being.

New Jersey: History and Characteristics
In the
early 1800’s
we grew and pros-

Welcome to the
Garden State!

pered with new factories springing up
throughout the state.

The land
on which
we live and
worship
was inhabited for more
than 10,000 years by
the Delaware Tribe of
Indians, a tribe of the
Lenape people. When
the first European
settlers came to New
Jersey, there were more
than 8,000 Native Americans living here. The
“Delaware Indians” was
the name given to the
Native Americans in this
area by the Europeans.

is home to
approximately 525
diners, the most of
any state.

During the
Civil War,

After
the war,

the industrial
revolution was
under way, and the
state continued to
grow. More factories
opened, and cities
like Trenton, Newark, Paterson, and
Camden got bigger
as immigrants from
Europe came to work
in them.

New
Jersey

What exit?

The Garden State Parkway is
home to 365 exits and
entrances, each as unique as
fingerprints to a local traveling
through the state.
So when someone asks you,
What exit? They’re asking more
than where you’re from.

In the mid-1900s,
people began moving back into the rural areas from the overcrowded cities. A
number of transportation projects helped
better connect New Jersey. The New Jersey Turnpike and the Garden State Parkway opened in the 1950s.

Benjamin Franklin
is one of a few credited with naming the
Garden State, comparing New Jersey to a big
barrel filled with good things to eat, Pennsylvanians and New Yorkers eating from both ends.

over 25,000 New Jersey
men fought for the
Union participating in
almost every major
Eastern battle.

New Jersey Today
In 2022, New Jersey has a population of 8.9 million and is one of the most diverse states: 61.1% White,
18.7% Hispanic, 12.4% Black, 6% Asian, and 1.3% other. We have the largest Muslim and second largest
Jewish population of any state. With a vibrant economy, we are the second most affluent state, yet huge
disparities exist. A recent study found our state has one of the highest racial wealth gaps in the country.
With 130 miles of shoreline and easy access to the Pocono Mountains, we have geographical uniqueness
in New Jersey. Bordering both Philadelphia and New York City, and a highway system that can get you
just about anywhere in a few hours, there’s always a place to go. While we are the 11th most populous
state, we are a haven of medium sized cities and smaller communities. New Jersey’s roads, high population density, and factories lead people to overlook our open space, fertile soil, and abundant farmland.
We are one of the country’s top producers of several fruits and vegetables including blueberries, Jersey
tomatoes and even peaches. We are truly a Garden State!
Our taxes are among the highest in the country, but so is our quality of life. With schools ranked third
nationally, we were recently selected as America’s best state to live in by WalletHub, edging out
Massachusetts and New York for top honors.
Our Diocesan Archivist Rev. Cn. Richard Wrede works to discover and preserve the history of the
Diocese of New Jersey.
Learn more

In 1787,
New Jersey became the
third state to ratify the
U.S. Constitution and
the first to sign the Bill
of Rights. In 1790,
Trenton was officially
named capital and William Livingston became
the first state governor.

Between
1900 & 1930,
the population more
than doubled, and
manufacturing became
a $4 billion industry.
Unfortunately, the
Great Depression
brought massive
unemployment. The
state rebounded
during World War II in
the 1940s electronics
and chemical industries began large-scale
operations.

LEARN TO SPEAK JERSEY
Hi– Hey Guys! Or Hey Y’all!
•
Where do you live?– Your exit on the Garden State Parkway or the New Jersey Turnpike.
•
I just moved down here– I moved south of exit 121.
•
Down the shore– what North Jersey folks call the beaches
I’m heading to the shore– What Philly folks call our beaches.
•
Central Jersey– It’s real! (Though there is ongoing debate about its existence.)
•
I love pork roll– you live south of exit 50. (Taylor ham north of that!)
•
Buttered roll and coffee– what you ask for if you want to eat like the Jersey kids do.
•
Gravy– tomato sauce.
•
Pizza– if the oil doesn’t run down to your elbow, it’s not Jersey pizza!
•
Hoagie– a sub in North Jersey. On rare occasions, a hero. No Grinders here!
•
Circles and Jughandles– not rotaries or lefthand turns.

Outreach

Our Diocesan COVID-19 Response

Maintaining and enhancing outreach ministry to the community at large was a major focus of all of the
respondents. Congregations quickly adapted their ministries to COVID-19 safe protocols and developed new
ministries to reach those in need. Examples include grief support, mental health and recovery ministries,
letters to the incarcerated, fundraisers for utility bill support, meals-to-go, and transportation and shopping
ministries. Diocesan support and inspiration and Community partnerships was very much appreciated.
The birth of Episcopal Community Services in the midst of the pandemic is a primary example of our quick and
dedicated response. Community partnerships between congregations and community resources, and among
congregations is essential to effectively serving the needs of the community.

Worship and Fellowship were the two areas most dramatically affected by the shut-down and the ongoing
reality of the pandemic. Within a matter of days, congregations had to completely change the way they
carried out the core realities of daily life. The Diocese helped with the steep learning curve by offering
Tuesday tech Zoom meetings with Steve Welch, Director of Communications. Congregations
predominantly chose solutions based on their level of resources and capabilities.

Our congregations acutely experienced the disproportionate effects of COVID-19 among different
populations with the lesser resourced and most vulnerable being the ones to suffer the most. COVID-19
made the benefits of privilege glaringly clear.

In addition, the bishop organized weekly town halls for clergy and lay leaders (later monthly) to address
the ever-shifting concerns of the pandemic and the Church’s needs and responsibilities, and to keep
us all connected. Our diocesan COO also organized workshops on finances and stewardship to equip
congregations to meet the economic challenges of the pandemic.

For some the experience opened eyes and sparked greater interest and participation in anti-racism
training, community engagement, and advocacy. Other congregations demonstrated great creativity and
resilience by becoming vaccine clinics, offering hospitality to those without housing, expanding existing
offerings, and promoting more health and wellness opportunities.

Social Justice

Our reopening task force developed strong, science-based protocols that allowed us to open churches
for in-person worship beginning in late June 2020. Various congregations made the choice of when to
reopen based on their own circumstances, which could be influenced by church size and architecture,
air ventilation, and at-risk population. The committee then revised protocols over time. Some chose to
close in-person services during surges, while others never closed after reopening. We had no reported
cases of transmission at our churches, thanks to the strong protocols our diocese developed.
Our COVID-19 Learnings and Breakthroughs Task Force produced a survey which over 80
congregations responded to, with the following findings:

Key Learnings:

•
•
•
•
•
•
•
•

Most congregations found a way to offer live worship online. Over half included choral or other
recorded music. A few redirected parishioners to Trinity Cathedral in Trenton or the National Cathedral.
Clergy became the de-facto “tech gurus” regardless of their skill level and often without much
lay support other than financial.
Zoom, YouTube, and Facebook were the dominant platforms.
The regular offering of the daily offices and Compline increased during the pandemic.
The opportunity to join other congregations locally and around the country was seen as a benefit.
The ability to reach people beyond the parish community as well as those traditionally unable
to get out was seen as an evangelical opportunity.
Worship is incarnational but online worship and community is also real and not virtual.
Young families are the hardest group to get to return to onsite worship.

Trinity Cathedral
Trinity Cathedral, located in Trenton across the street from the Diocesan House, is a place of
hospitality for the Diocese and hosts events and opportunities for worship. These include, for
example, the Absalom Jones Service of Witness, in which Absalom Jones’ legacy as the first Black
priest ordained in The Episcopal Church is honored, and Black lay and ordained ministry in the
Diocese of New Jersey is celebrated. Recovery Sunday honors the struggle and recovery of people
living with addictions. Annual services pay tribute to the witness of those with disabilities, our elders,
and a senior baccalaureate service also take place at the cathedral, among many other events and
opportunities to worship God and honor each other.
The Cathedral is also home to an energetic parish which supports and/or partners with a variety of
ministries and outreach programs. These include a food pantry, support for the Trenton Area Soup
Kitchen, Trinity Academy Preschool, and Urban Promise (a summer camp ministry supporting
academic achievement, spiritual growth, and Christian leadership for youth in Camden and Trenton).
Learn more

Finances
This section is based on a report written for the Bishop Search and Nomination Committee
by Canon Phyllis Jones, Chief Operating Officer.

Money Follows Mission
When the Diocese began its last Episcopal search in 2012, there were serious financial challenges:

•

Sixty-seven congregations (45%) reported parochial income below $150,000, the benchmark level
below which congregations could no longer afford full-time clergy and regular building operations.
These congregations had moved to “survival mode”.

•

The “Fair Share” congregational assessment program was voluntary, had no mechanism for
accountability, and carried no sanctions for non-compliance.

•

Property sales were insignificant, and policies regarding the use of such proceeds were undeveloped;
the Mission Renewal Fund did not exist.

•

The Diocese had no budget or staff position for Congregational Growth and Development, and had
just started developing viability and vitality criteria to use in evaluating congregational health.

Recognizing these financial challenges were symptomatic of deeper challenges of mission and purpose,
the Diocese implemented the following initiatives over the ensuing years:

•

•
•
•
•
•
•
•
•

Creation of a full-time staff position for Congregational Growth and Development with significant
program budget support.
Implementation of the “Discerning Our Common Call” initiative to focus and re-energize around a
common purpose of discipleship and build diocesan community around that common mission.
Implementation of a 5-year program of “Special Initiatives” funding to support specific programs
related to diocesan community-building.
Overhaul of the “Fair Share” congregational assessment program to the
“Marks of Mission Giving” program.
Increased support and resourcing of congregations on multiple levels by diocesan staff.
As a result, in 2022, the situation is improved:
In 2022, 67 congregations are meeting the full ask (36 in 2012).
Between 2011 and 2022, congregational giving increased 6.6% from $2.71 million to $2.89 million
even as diocesan combined parochial income decreased from $30.46 million to $27.77 million and
total assessments decreased 14% from $4.28 million to $3.68 million.
The Marks of Mission Giving realization rate increased from 63.4% in 2011 to 78.6% in 2022,
indicating a significantly improved level of engagement and support by congregations.
Similarly, the congregations’ combined giving, as a percentage of combined income, increased
from 8.9% to 10.4%. This rose above a tithe in 2020.

Areas
for Growth
A significant number of our
congregations are using their
endowments, at some level,
to balance their budgets.
The Diocese continues to rely on
trust funds to balance the budget.
Overall, 8.3% of the 2021 value of
the trust funds are being used to
support our diocesan budget in
2022. Our goal is to bring this to
a more sustainable rate of 5%.
While performance of the Diocesan Investment Trust has
been favorable throughout the
2011-2022 time period, averaging
11.9% total return annually, it is
under strain. The value of invested funds has increased from
$24.24 million in 2012 to $32.73
million in 2021.
However, during that same time
period, the number of shares
owned by the Diocese has
decreased significantly. This will
hamper the ability to recover
should a market correction occur.

New Revenue Streams and Giving
There is a new asset class in the Mission Renewal Fund (MRF) which produces a significant new revenue
stream. The MRF currently holds $3.4 million in mortgages receivable from the sale of property and
provides approximately $325,000 per year in revenue to support congregational mission initiatives.
In December of 2020, Episcopal Community Services of the Diocese of NJ launched meeting the initial
$500,000 in 2021. ECS has distributed $117,000 in grants during the first grant cycle in the
fall/winter of 2021.

Aligning Expenditures with Mission
Budgeted expenditures have changed significantly since 2012:

• Overall, the Diocesan budget increased by 26.5% ($3.43 million to $4.31 million).
Development & Christian Formation increased by 184.1%;
• Congregational
from $179,000 to $509,000.
• Outreach, Advocacy & Service increased by 51.2% ($907,000 to $1.4 million).
Development & Pastoral Support decreased by 17.7% ($555,000 to $457,000).
• Ministry
This is due, primarily, to a major reduction in the amount of funding required for Medicare

Supplement premiums for retired clergy and surviving spouses made possible by an increased
Church Pension Group premium subsidy.

• Office of the Bishop & Administrative Services increased 10.5%, from $1.79 million to $1.98 million.
From 2015 – 2019, we committed over $1.9 million in Special Initiatives Fund support for diocesan community-building and missional revitalization.
The Mission Renewal Fund supported congregational mission initiatives in the amount of $162,000
in 2020; $830,000 in 2021; and $352,000 in 2022 to date.

Significant Changes Under Bishop Stokes
Discerning God’s Call: The School for Ministry in the Diocese of New Jersey
The School for Ministry is our creative response to the formation needs of lay ministers and those
discerning calls to Holy Orders. In the Diocese of New Jersey, all discernment begins with time spent in
community, in our Episcopal Servant Ministries Seminary. This 3-session, 7 ½ hour course explores the
mission of the Church as set forth in the Book of Common Prayer and as lived out in each of the four orders
of ministry (Session 1); the differences between the orders and the spiritual gifts that support God’s call in
each order (Session 2); the avenues open to the participants as they leave the seminar and seek to take up
their calls in accord with their gifts (Session 3). Between session 2 and session 3, each participant takes a
Spiritual Gifts Assessment and receives the results of that assessment.
Upon completing the Episcopal Servant Ministries Seminary, all are encouraged to explore their sense
of call with local clergy. Those who seek formation for new or renewed lay ministries and those who are
discerning a call to the diaconate may enroll in the School for Ministry. Those who are discerning a possible
call to the priesthood must consider whether their formation for ministry should begin at a 3-year
residential seminary or more locally through the 3-year (year-round) program of the New Jersey School for
Ministry. The School is an accessible preparation program of sound theological and spiritual formation for
ministry in today’s Post-Christendom world. Recognizing that a residential seminary experience would be
prohibitive for some discerning a call to priesthood, postulants for priesthood at the School for Ministry
remain rooted in the diocese throughout their formation and are well prepared to serve our diocese when
they complete their formation. The School works in conjunction and partnership with the diocesan
Commission on Ministry, the Committee on the Diaconate and the Committee on the Priesthood.
The School for Ministry welcomes lay persons ready to deepen their ministry, persons anticipating the
journey to ordination, and ordained persons interested in refreshing and enriching their continuing
development. The Diocese of New Jersey’s School for Ministry presents online courses of study designed
to prepare all— lay, ordained, and those journeying in-between those pathways— to live as a
church “on the margins”.
Congregational Affiliation: Strengthening Congregations and Providing Opportunities for Full-Time Clergy
The story of congregational decline in The Episcopal Church and throughout the Mainline highlights that the
time is ripe for creative solutions for revitalizing struggling congregations. One of the ways we are meeting
this challenge is by offering the option to explore “Affiliated Ministry” to congregations who find themselves
in the Transition process, without the financial resources to call a full-time priest.
Under the direction and guidance of the Bishop’s office, two (or more) congregations develop a
Memorandum of Understanding, defining how they plan to share the services and cost of a clergy team.
Generally, the clergy team is composed of a full-time Priest-in-Charge and a Deacon. A Discernment Committee, made up of equal membership of each congregation, will be formed to begin the search for clergy.
Benefits include retention of autonomy for each congregation; including governance, finances and church
buildings. Other benefits include joint worship services and music programs, joint Bible or book studies,
community activities, expanded support for outreach, fundraisers, and more.
As more choose to affiliate, we are fortunate to have both clergy and laity who are willing to share their
experience and stories with the congregations who are considering Affiliated Ministry.
The Diocese of New Jersey recognizes that creative and innovative approaches are necessary for moving
into the future and has taken a cutting-edge approach to navigating the challenges of the decreasing
numbers of clergy, specifically the shortage of part-time clergy available throughout the Church. Currently,
we have 12 churches transitioning in various stages of affiliation, either exploring, developing affiliation or
profile documentation, and searching.

Voices of the Diocese
A significant piece of our discernment process has been listening to the clergy and people of the
diocese regarding the current state of the diocese, the qualities desired in our next bishop, and
about a vision of what the diocese could be. Through the survey, we heard from the people as a
whole, and from the listening sessions, we heard from active and retired clergy, vestry wardens,
diocesan staff, and those sitting on diocesan committees.
The response to the survey was remarkably high and the listening sessions provided a time of
open and frank discussion. As for the state of the diocese, we found a high level of satisfaction
with the current state of the diocese, coupled with a high level of energy surrounding its mission
and ministry. The spirit of the diocese encourages involvement in meaningful work and spiritual
growth, with roles for each disciple to play. An exception was found amongst the retired clergy,
who showed a lower level of contentment. Overall, while change is expected and encouraged,
we found that few feel the need for an extensive overhaul.
The qualities we seek in our next bishop include the ability to work effectively within our
culture, the capacity and ability to organize the administration of the diocese, and the ability to
work with congregations of all sizes. The personal qualities being sought are a sense of humor
and joy, a commitment to traditional creeds of the Church, and a strong theological background.
The ability to relate to and communicate with the people of our diverse population is of the
utmost importance, as is the willingness to be in and amongst the community. The ability or the
willingness to learn Spanish is highly valued, as well as a commitment to our Black and Hispanic
churches. Our next bishop must have an appreciation of small church ministry, a vision of how
to help churches of all sizes thrive, a strong pastoral sense, and a passion for Jesus.
As the diocese moves forward into a future made uncertain by the pandemic, societal change,
and differing levels of congregational vitality, we must provide responsive and meaningful
support to our congregations, equipping our fellow disciples to best serve the Lord and the
Lord’s people in our varying contexts. With strong leadership development, a transparent
decision-making process, and a clear vision of our mission, our next bishop can unite us in the
joy and love found at the altar of God, and lead us into the world to love and serve the people
of New Jersey.

Our Conclusions
Over twenty years ago, our Diocese experienced a confluence of difficulties which left us disconnected. Awareness of Diocesan events, support programs, resources, and gatherings was low.
Congregations had little sense of common purpose with each other, thus diocesan pledging was
often fulfilled out of obligation rather than a sense of being a part of an integrated community of
congregations. Trust and collaboration was low.
Over time, we have experienced much healing. In fact, we see signs of revitalization! Looking at
our financial picture, which is not without challenge, we see a large increase in the number of
churches which are contributing their full pledge. This is a strong sign of an increased sense of
fidelity and community. We have a larger core of congregations who are fully buying into the
mission of this Diocese, and for that, we are grateful. For us, this spark of increased trust and
faithfulness is exactly what we hope to build on as we seek the movement of the Holy Spirit
among us.
There is much work ahead of us as we continue to follow Christ. Our anti-racist work was borne
out of pain and struggle in our diocese, and it is part of who we are in the Diocese of New Jersey.
We need a Bishop who understands the depth and weight of anti-racism and who is committed
to anti-racism in our Diocese, and throughout The Episcopal Church.
We have invested in the health of our small congregations as well as new ministries, such as
Hispanic church plants, whose vitality we want to continue to support so that they will be able
to make investments of their own into the work of our Diocese. Similarly, we find it necessary to
ensure the continued development of Episcopal Community Services so that it can continue to
be a tangible and effective source of relief in our communities.
We live in a racially, linguistically, ethnically, socially, and politically diverse state. It is our
conviction that our lay leaders and clergy should reflect this diversity. While we are proud of how
we currently support and uplift the ministries of people of color, women, LGBTQ+ people, and
others, we want to continue improving in this area. We believe that investing in the ministry of
all people, as our baptismal covenant affirms, should lead us to renewed efforts to involve young
people in the life of our congregations. We hope for a Bishop who will lead us into revitalized
outreach on the many college and university campuses in New Jersey.
We seek a Bishop who is excited to lead us in the work that lays before us, as well as to help
us discern where God is calling us next. We look for a person who is able to ground our work
in clear theological convictions, who is faithful to the Good News of Jesus Christ as revealed in
Scripture and in the tradition of the Church. We look for someone who, as our Bishop, will
champion the vitality and leadership of the marginalized. We seek a person who laughs, is
humble, diligent, and leads with an open mind and heart. Above all we seek a Bishop who
prays, and for whom prayer inspires hopeful action.

Invitation to Discernment and Call for Nominations
Do you see in our Profile an opportunity to offer your gifts for leadership and your ministry
experience in service to the specific challenges before us?
Are you hearing a call to form people as disciples of Jesus Christ and to carry out God’s mission
of reconciliation in the world as the Bishop of New Jersey?
Are you moved by the Spirit to nominate someone who you would recommend without reservation?
Our minimum requirements are:

•
•
•

Minimum age of 30.

•

The completion of anti-racism training, with a preference toward those who
actively lead or take part in anti-racism programs or ministries.

•

We will be encouraging the disclosure of any history of addiction and recovery.

In ordained ministry for seven years; serving in parish ministry five years.
References to include one Layperson, one Clergyperson, and
one other (not including the nominator), and the bishops under which
the nominee has served.

We invite you to offer a name or names for our consideration and discernment as together
we prayerfully seek candidates to stand for election for Bishop of New Jersey in January 2023.

Visit Our Nomination Form
For additional information, please visit our website
or email us at search@dioceseofnj.org

Timeline

•
•
•
•
•
•
•
•

January–April 2022: Information Gathering/Gathering Input from Around the Diocese
Feb 14, 2022: Diocesan Survey Opens
March 8, 2022: Diocese Survey Closes
Mar 8–Mar 22, 2022: Report creation and interpretation
Late March 2022: Diocesan Listening Sessions
April 18, 2022: Applications Open; Diocesan profile is published
May 9, 2022: Application Deadline/Nominations Close
May–October 2022: Discernment Process - Review of applications, interviews,

•
•

Late October 2022: Slate of candidates is announced; Petition candidates are accepted
Early January 2023: Diocesan Meet and Greet - Opportunities to meet the full slate,

background checks and discernment retreat

comprised of Committee Nominees and, if applicable, Petition Nominees.

• January 28, 2023: Special Electing Convention
• June 24, 2023: Ordination of the 13th Bishop of New Jersey

Nomination Form

A Song
Sung to There’s a Voice in the Wilderness Crying
Written by The Rev. Dr. Maria B. Sanzo

There’s a place in the East called New Jersey
And the people now pray to God
For a bishop to come who will join us and to lead us in growing faith
It’s a fun place we love New Jersey
With all that one wants in life
We have beach, park and farm and an urban charm if you love the metro life.
As we search for the one God has chosen
We are proud of this place we live.
We pray for your kids to join us cause our schools are the best there is.
Families love to play on the beaches, and yes the amusement parks.
Ride a coaster fast, see a show at last cause New York’s just a train ride away.
You can’t beat our faith in New Jersey
We sure love our good liturgy
We’ve got high and low, in churches you will find that wherever you go.
But one things for sure in New Jersey, we follow what Jesus taught
We embrace diverse, we put justice first and we love and we welcome all.

